
PARTNERSHIP FOR A RESILIENT APALACHICOLA BAY

MEETING #4
Wednesday, June 20, 2024 - 12 Noon to 3:30PM

Franklin’s Promise Coalition Offices
60 Island Drive, Eastpoint, Florida

MEETING OBJECTIVES AND ACTION ITEMS
1) Receive Update from TRWDA - Guest Presentation/Q&A
2) Bay Restoration Update from FWC
3) Detailed Discussion of Goals B & C
4) Receive Updates on Organizational Business

Item MEETING AGENDA
1 12 Noon Networking Lunch
2 12:45 Call Meeting to Order and Welcome - President Ottice Amison

and Introductions - Meeting Participants and Agency Representatives
3 1:55 Review Agenda - Betty Webb, Facilitator
4 1:00 Guest Presentation - Philip Clayton, TriRivers Water Development Assoc/Q&A
5 1:30 Bay Restoration Update/Q&A - Gina Alvarez, Regional Biologist, FWC
6 1:45 Review and Evaluate ABSI Goals B and C:

Goal B: Sustainable Management of Oyster Resources
Goal: The Apalachicola Bay System is a productive, sustainably, and adaptively
managed system that supports sustainable oyster resources and ecosystem services
such as water quality and wildlife and fisheries habitat.
Outcome: By 2030, an engaged and collaborative group of stakeholders will have
contributed to and helped spearhead a fully funded science-driven plan to sustainably
manage oyster resources in the Apalachicola Bay System.

Goal C: A Fully Funded Apalachicola Bay System Ecosystem-Based Adaptive
Restoration and Management Plan Supported by Apalachicola Bay System
Stakeholders Strategies to Ensure the Implementation, Monitoring, and
Adaptability of The Plan
Goal: The Apalachicola Bay System Ecosystem-Based Adaptive Restoration and
Management Plan is supported by the Apalachicola Bay System stakeholders and is
fully funded.
Outcome: By 2030, the Apalachicola Bay System is a productive and sustainably
managed ecosystem. A fully funded and well-executed science-based
Ecosystem-Based Adaptive Management and Restoration Plan that incorporates the
monitoring necessary for evaluation and adaptation that is developed and broadly
supported by Apalachicola Bay System stakeholders with guidance from a permanent
stakeholder advisory group.

7 2:15 15 Minute Break and Networking
8 2:30 Continue Review and Evaluation of ABSI Goals B and C
9 3:15 Organization Business:

1. Update: Not-For-Profit State Registration and 501(c)3 Submission
2. Update: Website
3. Minutes - May 29, 2024
4. Next Meeting - Public Stakeholder Group Meeting - July 31, 2024

10 3:25 Other Business



11 By 3:30 Adjourn
Questions: Betty Webb, Coordinator/Facilitator, 850-323-0567 / betty@partnershipforapalachbay.org


